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Date:  01 .04.2010

Siubject :  -  Modi f ic ia t ion in  the,  cr i ter ia  of  Migrat ion of  f ra ' rch ise les;  under  Sales and
Dis t r ibu t ion  Po l i c r /

K indly  refer  th is  of f ice le t ter  no 27-9t2009-S&tVl-Cl4 (Pt  l l )  dated 01.01 20jO
rr :gard ing Sales ancl  Dis t r ibut ion Pol icy-2009.  In  respect  of  mig: ra l ion cr i ter ia  of  f rancl r isees
and look after arrangement of r,racant franchisee terr i tor ies fo lorir l ing have been apprrcved
by the c;ompetent  author i ty

M ig ra t ion  o f  ex is t ing  f ranch isees  needs  to  be  done  by  1 l )04  2010  as  per  gu ide l rnes
prov ideC in the Franchisee Sales & Dist r ibut ron Pol icy ' -20C)9 F,r r  migrat ion.  per formance of
t l te  ex is ; t ing f ranchi r ;ee should be assessed based Ltpon thei r  achi t :vr : r -nent  in  respect  of
t i l rgets  g iven on fo l lowing parameters dur ing Dec;-09 to Mar- '10

1 Gross Adds (Sl t \4  act ivat rons)
2  Recharge  Sa les
3  No  o f  FoS apporn ted  and  ac t i ve
4 No of  reta i lers  b i l led on sanc;harsof t

,As deta i led in  the Franchisee Sales & [ ) is t r ibut io  r  Pol icy-2009,  f ranchisees
achiev ing 70o/ 'o  of  cumulat ive target  (Dec-09 to Mar-10 for  a l l  te , r r r i lor ies under  h im) on each
of  the above parame:ter  wi l l  be e l ig ib le for  migrat ion.

L is t  A  ( f i r s t  l i s ; t  o f  m ig ra t ion ) :  Each  c i r c le  shou ld  p repare r  a 'L i s t  A 'based  on  the
migtrat ion cr i ter ia  (70%o of  cumulat ive target  achievernenl  on var ious parameterrs  for
months  Dec-09  to  Mar -10)  as  per  gu ide l ines  p rov ided  in  the  F ranch isee  Sa les  &
Dis t r ibu t ion  Po l i cy -2009  A l l  f ranch isees  rnee t ing  t l re  n r ig ra t ion  c r i te r ia  shou ld  be
al lowed to migrate in  the chosen terr i tory  for  a perrod o l  three y()ars.  subject  to  the
prov is ions  ment ioned  in  the  F ranch isee  Sa les  &  D is t r ibu t io r r  Po l i cv -12009 .

Cr i t ,er ia  for  prov is ional  miqrat ion of  ex is t inq f ranchiseer , ;

l n  o 'de r  to  ensure  su f f t c ren t  number  o f  F ranch lsees  beyonc  10  04  2010  the  compe:en t
author i ty  has fur ther  approverd the fo l lowing r : r i ter ia  for  pro ' r is ioner l  rnrgrat ion of  ex is t ing
f ran , :h i sees  wh ich  mus t  be  rn rp lemented  rn  a l l  c r rc res

a .  t l ach  c i r c le  s ;hou ld  rank  a l l  ex is t ing  f ranch iseer  ( i nc lud i r rg  f ranc l ' r i sees  in 'L i s t  A ) in
descending c l rder  based on average of  c ;umulat ive)  per lentage achievement  or  a l l
pa ranre te rs  (For  Dec-09  to  Mar -10  fo r  a l l  t e r r i l o r ies  co r rb inec l )  On 'FoS appo i r ted
e lnd  ac t i ve '  pa ramete r  max tmum achrevement  shou ld  l>e  taken  a t  10Ook  E  g  i f  a
f ranchisee has achieved 30%o of  target  on SIM actvat ions,  4Oo/o of  target  on'Recharge sales ' ,  509/o of  target  on 'FoS appointed and ; lc t ive '  and 20o/o of  targel  on'Re ta i le rs  b i l l ed  on  SancharSo f t ' t hen  h is  compcs i te  scor .e  wour ld  be  35%(av€rogr )  o f
i \0%,40oh,50" ' /o ,20o/o)  and wi l l  be ranked accord ingi ly  Krndly  refe: r  to  annexuret-A to
s;ee deta i led sample calcu lat ions
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From the above ranked l is t ,  each c i rc le  should reta in tor r  B0% f ranchisees cr  the'L i s t  A '  f ranch isees ,  wh ichever  i s  h iqher

c .  l - i s t  B  ( s e c o n d  l i s t  o f  m i g r a t i o n ) :  F r o r n  t h i s  r e t a i n e d  l i , ; t  o f  f r a n : h r s e e s ,  a ' L i s ; t  B '  i s
1 o  b e  p r e p a r e t d  b y  e x c l u d r n g  a l l  f r a n c h i s e e s  i n  ' l _ i s t  n '

f .

, \ l l  f ranch isees  in 'L rs t  B  shou ld  be  awarderd  p rov isona l  m i r ; ra t ion  fo r  ne rx t  12
months (Apri l  2010 to Metrch 2011). Further er:tension of franr:hisee agreements for
1'ranchisees in 'List B' for a further period of two Vearu: should be done subject to
r:ondit ion that 'Franchisee who is provistonal ly mrgrated for 12 months must meet al l
Performance cnteria ets p€r Franciirsee Sir/es <9 Dr:;trrbttto,n Polrcy-2009 (Secfron N)
and must meet cut-off scrlres on all performance parameters (sti,oulated in section N
of the Francltrsee Sa/es <9 Drstrrbutron Poltcy-2009) afte'1,2- rnonths on a cumulative
/ ras/s  (Apr t l -70 to Mar-11) '  Any Frernchisee who is  prov is icnal lV migrated (as
rJescr ibed above)  and who does not  meet  the erbove corrd i l ion s f roulc j  not  be g iven a
1 'ur ther  extension of  two years s tar t ing ,Apr i l  2011

( l i rc les must  ensure th iat  f ranchrsee should s ign an a iJreenrent  for  prov is ional
m ig ra t ion  w i th  the  above  cond i t i on  l f  any  f ranch ise re  in  the 'L i s t  B 'does  no t  w ish  to
r ;on t inue  o r  i s  no t  w i l l i ng  to  s ign  the  agreement  the r r  bes t f ranc ;hx ;ee  f rom the  bo t tom')-0o/o can be ncluded into the List B

r \ny  f ranch is r :e  who  does ;  no t  f i gu re  in  e i the r 'L i s t  A  o r ' l - i s t  B ' sha l l  no t  be  m ig ra ted ,
l rowever  as per  Telecom c i rc le  need in  very sp lec ia l  cas ies,  CGt l ls  are author i ;zed to
relax B0% bernchmark upto 95%o And in such c;ases the prrrvis; ional migration rrvi l l  be
tSiven upto 6 months and on meet ing per formance r ; r i ter  a  fur ther  one year  migrat ion
rnay be granled

g .  r \ l l  o the r  cond i t i ons  o f  the  F ranch isee  Sa les  &  D i : , ; t r i l cu t ion  Po l i cy -2009  sha l l
cont inue to hre appl icablet  for  a l l  f ranchisees,  i r respect i r  e  r : f  hrovr  they are mig; rated
as per  the crr ter ia  g iven above

Look-af ter  arranqement  for  vacant  ter r i tor ies

On ' l  0 .04  2010 .  i f  no  f ranc ;h tsee  has  been  se lec ted  ( th rough  EOI )  o r  rn ig ra ted  fo r  any
terr r lory  due to:

1 Fai lure to  meet  mtgrat ion cr i ter ia  by ' the f rarrch isee vtho oplec for  that  ter r i tory
tL No f ranchisee could bre found e l ig ib le dur ing the EOI prr rcess
3 The EOI process is  not  yet  f ina l ized in  the c i rc le
t l  Any other  reason

- -he  
competen t  au thor i t y  l ras  a lso  c jec ided  tha t  i n  these  ( ;ases  fo l l ow ing  gu ide l ines

rnust be fol lorrued to give the look-after arrangernent of t f  e terr i tory

Pr ior i tv  order  1 Look af ter  arrang€)ment  cern bet  male wi th { ranchisee who has
been suc,cessful in rneeting the nrigrat ion crrteria f  "onr t l^re adjacent terr i tor ies
( i .e .  ter r i tor ies which share boundary wi th ter r i tory  in  qur :s t ion)
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Pr io r i t v  o rder  2 .  On ly  i f  no  f ranchrsee  i s  found  unde . 'F ' r i o r i t y  o rder  ' 1  '  
l oo f l  a f te r

arrangenrent  can be rnade wi t l - r  ex is t ing f ranchiseei  o{  that  ter r i tory  This  opt ion
can be chosen only  i f  the ex is t ing f ' ranc l r rsee ha, ;  nret  a t  least  25Yo of  the
cumu la t i ve  ta rge t  o f  S IM sa les  and  Recharge  sa les  f ro rn  Dec-09  to  March l0
Exis t ing f ranchisee is  def ined as the f ranchisee :hat  contro l led the major i ty
por t ion o1 ' the new terr i tory  in  quest ion befc, re the ne,w terr i tory  demarcat ion was
done .

l f  t he re  i s  no  f ranch isee  found  under  Pr io r i t y  o rder  1  and 'Pr io r i t y  o rder  2 ' l hen  a
f ranch isee  shou ld  be  chosen  basec l  on  CGM's  r l i sc re t io r r  and  F ranch isee 's
concurrence.

I t  is  a lso apprroved by competent  author i ty  to  temporar i ly  increerse the l imi t  o f  look
af ter  arrangement  of  maximum one terr i tory  wi th a f ran:h iseer  and for  t t re  per iod of
10 .04 .2010  to  30 .06 .2010  one  f ranch isee  can  loc lk  a l te r  more r  than  one  te r r i to ry
dur ing  th i s  pe r iod .

- l -he 
look af terr  ar rangemeint  mentroned above wr l l  be v :  l id  t i l l  a  new f ranchisee is

selected for  that  ter r i tor ry  Crrc le must  ensure that  E o l  procoss and f ranchisee
select ion is  completed before 30.06.2010 rn acr :ord i?nce wi th t l re  S&D pol icy

It lote:-

A . Circ les must  compl le te a l l  the
than  7 th  Apr i l ,  2010  ( ' samp le
An nexu re-A) .

ca lcu la t ions  and  p r r :pa re  f i na l  l i s t  no t  l a te r
Ca lcu la t ion  Shee l '  i s  a t tached  as  enc losed

B.  C i rc les : ;hou ld  a lso  send  so f t  copy  o f  a l l  ca lcu l r r t i ons  a long  w i th  the  f i na l
l is t  to  the corporate of f ice.

- -h is  
is  issuecl  wi th  the approval  o f  competent  author i ty

(Upenc i ra  Bako l ia )
DGIM (Sa les  &  Mk tq  -CM)

, . ' 4 \ ) o

Regd & corporate  o f f rce Bharat  Sanchar  Bhawan Hansh chandra
Websrte . ' .  ; . ,  i .  :  s '  i  '
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